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M - 25X1A l. _whn B that the purpses of this aseting is merely

b "get asquainted® and % disenss wys and msans of emabdling the CIA
Suppors Steff o render mors effective service te OPC. In the ssurss of
iz the disoussion L% might be beneficdal 0 raise the following peintes

E a. OPC welosmes and needs all nasistance Shat we san pessidly
b resaive. To maks this sssistance offestive and worthwhile, however,
% 1% is impertant:

(1) Te resegnise and appreciate eperstiezal needs and
toir peculliar prodlems., It is partioulariy essential ts
regogaice that cparatiomel requirements of OPC type activities
ars muoh more emacting than these of covert intelligence. This
ia pertioularly trus sines OPC is iz many respests the agensy
areatied S0 oarry out covert setivitiss for the U. K. Soverm-
went at the dehast of other Departments. »
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{2) Dus te the extremcly sensitive nature of our astivities
and particularly in view ¢f the fact that many times we are
impiementing specifie regussts and supplementing operational
& sativitiea of other agencies, it is imperative that eperationsl
! information be hald teo the smallest possible group., OFC

atendards far the sale handling of Nunde amd there have never been
any harrierz slaged in the way of hie glvimg us additioral servige.

g welecmen all possible assistanse frem the Support Staff bud

i is faarful to aopept this assistance unless assursncs oan be

b glver that operational detatile will m0t be passed threugh the
antire sdministrative hierarahy.

& 25X1A b, 2e save always welesmed hely from M crrice und vo the
s basl of sy knowledge have mever falled to sither accept his advice =
sr e disocuss the matter until he sgreed with our alternate suggesti

- Hg have loocked te him % help us esatablish adequate adminisirative
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=: it might be wvery well %o poimt out ‘ 25X1A 54

rziations on such eperational sstivities n-m E‘,}
25X1A I~ +r= the project was developed at soms length by Nessrs. [,
i{;% 25X1A, defore this office was ever out inm,
; ssvay al memOs were writien at this time whiah have not even yet
besa turned over to this offles im spite of specifie requests for them.
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{this reters particwlariy %0 e [ oo on thie prejess.)
fur thermore, [ rrenised v Wake spseifis soticn that was
sssontial to the implementatien of this preject dut not only
failed to take the actien bdut falled % isey this office advised,

d. fou may alse wish %o mention the sompletely inadequats
punport =e have reseived frem Fersenmel as far asn recruiting is
aonsernad. They have knowsn our approved Y/G sver sinoe it wms
issued but have proedused very fow qualified applicsnts adove the
slerisal level, Furthermere, they have imposed variocus freeses and
restrictlons without adoquately motifying this offioce or eovea
veordinating anomg themselves. Juat Swe days ago I was inforwed
that a CAF«1l3 slot foar my omn effiee had bsen blocked,

#. Several weeks ago ws had a sant sonferense with
26X1A [ ans nis Dopaty, ERERERRREEE o+ waich tiee By . 2531A

25X1A

25X1A

nflered their assistance saund teld us that was avallable 25X1A
%0 help us. I subsequently discussed this master with _25X1A
anl told him thet we prepessd to uso [ oxsensively in our

tmdgzet astivities. W are even ressrving a deak in our offlies fer \
his use. This iaformation was further repoated te e 25X1A
wecka ago, &t which tizme he sald thad he had mo other ae ties ‘
axoept UPl--but W haven't sesn him sinee.

f. In conelusion, it might be very bemeficial for IG5 X1A
s ousline the reoerganisetion that is being made in the Zuppert
3taff whereby all routine sdmiaistrasive dotails are being turned
aver to the JIA Suppers Stafl insefar as possible., The officers em
steff will merely serve as specisl consultents in
their respeciive fleld, mabe judgment deoisions, and serve s
fLoclatic Support offlicers on projeets and gperations, Through the
use n; theas Logistic Suppert affieers it is believed that we will
e able to use the CIA Support 3taff persomnel much mere sffestively,
#¢ further belisve that dus % the sxtremely sensitive nature ef our
sperations, this is the mess sffective way of "eustivg {x" I 25X14
people and far prefersble a their attempiing to partisipate in
regular plamning oenferenses.

25X1A
Branutive OFfficer
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eis)} SPECIFIC PUNCYION(S) 22553ATES

—~HQ oPC SUP Personnel Logistics 1 _Nov
' Recruiting 1949

Budget Coordination
: ‘ i Liaison (intra-agency)

295:5(1%“'”0“ OF DOCUMENT ' - 25X1A
212 Memo from NG ::ccutive officer [0PC] to NN
Subject; Conference with Messrs. I

25X1A

v

AOSTRACT NOTATION REFERENCES.
' : 1

Suggests approadh to planned meeting with members of CIA Support
Staff and lists some of the problems which have arisen. Suggests
reorganization (and phasing out?) of OPC Support Staff be outlined.
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